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MESSAGE FROM THE CEO 

By the Grace of Allah, Karigar has 
completed seven years of operations 
since commencement in March, 2009. 
During this period, a total of 942 young 
men have been trained in a variety of 
skills that enable them to earn an 
honest living. Almost two-thirds among them are now 
earning Rs 8,000-30,000 per month, while some are 
earning much more, especially the 5% that are 
working abroad. Many are not employed by choice, 
while more than 5% are pursuing further 
training/education.  

While these numbers may not appear to be significant 
in view of the challenge of vast numbers that are 
literate but unskilled, steady growth has occurred with 
enrollment increasing from 25 in the first session to 
approximately 75 in recent sessions. The Institute 
offers training in five trades, through three sessions 
each year.  

In the last couple of examinations conducted by the 
Trade Testing Board (TTB), Sindh, all trainees obtained 
A-1 or A grade and none failed. High quality training is 
ensured through several unique features such as, 
qualified teachers for teaching theory and 
experienced tradesmen for workshop practice and 
enforcement of exceptionally high standards of 
attendance and discipline.  

Having established quality standards, our focus is now 
on growth. For this purpose, we have recently 
acquired much larger premises where purpose built 
facilities will double our capacity and enable 
establishment of a Centre for training women.  

These achievements are the result of dedicated 
efforts of our trainers, teachers and other staff, as 
well as, members of the Executive Committee who 
devote considerable time to managing the Institute on 
pro bono basis. We are also most grateful to our 
donors, especially Mahvash & Jahangir Siddiqui 
Foundation and some other organisations and 
individuals that have continued to support us since 
inception.   
Omar Shamim Zafar 

 

 

 

 

                                                                                               
OUR PERFORMANCE – EVER IMPROVING 

At Karigar, we take our trainee’s performance very 
seriously. From the time each trainee steps into our 
premises we provide intensive training, from 
Arithmetic make-up classes for those in need to 
thorough theory classes and rigorous workshop 
practice. We continuously improve our curriculum by 
including elements that enhance current knowledge 
of the respective trades. All this results in the 
excellent and ever improving performance shown by 
our trainees over the years. 

 

 

 

 

 

 

 

 

 

 

 
PROFILES OF SOME KARIGAR ACHIEVERS 

 It is not always that you see a 22 year 
old who knows exactly what he wants to 
do in life. Faisal Samoo is one such 
young man who knows what he wants to 
be; a Refrigeration and Air-Conditioning 
Contractor. Therein lies the promise. Couple this with 
what he has achieved so far and we know that it is 
success in the making. Evidence: giving tuitions while 
still studying, achieving an A-1 grade from Trade 
Testing Board, carving himself a job by proving his 
mettle during internship, earning Rs. 15,000 in a short 
span of few months. We are proud and wish him 
SUCCESS! 

Fazal-ur-Rehman is an entrepreneur from the Neelum 
Valley, where opportunity does not knock often. So, 
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he moves to Karachi where he learns the 
trade of pipe-fitting and plumbing from 
Karigar.  That was back in 2009 when he 
was 18. He hones his skills and decides to 
move back to the land where he grew up. 
He sets up a sanitary shop in Mansehra and is making 
Rs. 25,000 per month. He wants to expand and we 
believe that he will be able to do it with the resolve 
that he has shown so far. Karigar wishes him 
wholehearted SUCCESS.  

These days we read of K-Electric’s successful 
turnaround. We, at Karigar, know that it is young men 
like Waseem Dar who contribute to K-Electric’s big 
success. We are proud that we trained him well and 
even more proud that he learnt well (he got an A 

grade from the TTB). He is now a 
lineman making Rs. 25,000 per month 
and is sure to climb up the ladder with 
hard and smart work, traits that we 
inculcate during our weekly character & 

work ethic development sessions on Saturdays. Take a 
glimpse, Waseem paid for his training at Karigar by 
driving a Rickshaw, so hard work is not a problem for 
him. We wish him SUCCESS. 

WE ARE GROWING 

Karigar’s Vision is, “To enable young, literate and 
semi-literate men and women from less privileged 
sections of the society to become economically 
independent, through acquisition of specialized 
vocational skills”. Thus far the trades we offer for 
training require at least matriculates who can 

qualify. 
There is an 
entire 
segment of 
‘less 
privileged’ 
youth in 
the country 
who have 
not had the 

opportunity to acquire 10 years of education. For 
these disadvantaged youth we have collaborated 
with Berger Paints Pakistan Limited and started a 
painter/polisher course that requires only 5 years of 
education to qualify for the training. An excellent 
opportunity to acquire a skill that can earn a decent 
livelihood. The course started in December 2015. 

PLACEMENT OF KARIGARS 

In recognition 
of our quality 
training Atlas 
Honda decided 
to recruit our 
Karigars for 
their next 
batch of 
apprentices. A 

written test was conducted by Honda at the institute 
in which eighteen Karigars took the test. Fourteen 
were selected who will undergo a three month 
training programme. Upon successful completion 
they will be offered jobs earning Rs. 13,000 per 
month. A very good start of a prosperous future.   

That’s not all, Atlas Honda has been actively engaged 
with us by supplementing our training with their 
short training programs. In December they 
conducted a “basic maintenance technique” training 
course. We are grateful to Atlas Honda.  

OPEN HOUSE AT KARIGAR  

At Karigar we continuously reach out to all the ‘less 
privileged 
sections’ of 
the society to 
let them know 
that, here we 
offer skills 
that their 
youth can 
acquire rather quickly and become fully functioning 

contributors 
to their own 
well being and 
that of their 
families. In our 
January open 
house people 
from Hijrat 

Colony, Sultanabad, Lyari, and Kemari attended the 
event. Ninety people attended out of which eleven were 
ladies. They were introduced to vocational training 
followed by a movie and lunch. It was very successful.  
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